
 

 

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
 

MINUTES OF THE AUGUST 18, 2022 MEETING 
 

(Open Session) 
 
Attendees: 
 
Authority Board Members: Joel Callins, Dr. Jim Hotz, Dorothy Hubbard, Clinton Johnson, Ferrell 
Moultrie, Glenn Singfield, Sr., Nyota Tucker, and Joel Wright 
 
Authority Legal Counsel: Tommy Coleman 
 
Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Joe Austin (PPMH CEO), Dawn 
Benson (PPHS General Counsel), Dr. Eddie Black (PPMH Interim CMO), Jessica Castle (PPHS CEMO), Brian 
Church (PPHS CFO/CAO), Dr. Dianna Grant (PPHS CMO), Lori Jenkins (PPHS Director, Planning/Strategy),  
Felicia Lewis (Board Coordinator), Mark Miller (PPHS Data Analyst), Ben Roberts (PPHS PR Manager), 
Darrell Sabbs (PPHS Community Benefits), Scott Steiner (PPHS President & CEO) 
 
Other Attendees:  
 
Absent Authority Members:  Dr. Chirag Jani 
 
Open Meeting and Establish a Quorum: 
 
Chair Singfield called the meeting to order at 7:34am in the Willson Board Room at Phoebe Putney 
Memorial Hospital.  Mr. Singfield thanked all Members for their attendance and participation and he 
observed that a quorum was present. 
 
Approval of the Agenda: 
 
The proposed Agenda had been previously provided to the Authority Members and a motion to adopt 
the proposed Agenda for the meeting was made by Ms. Hubbard and seconded by Mr. Callins.  A copy of 
the Agenda as adopted is attached. 
 
Approval of the Minutes: 
 
The proposed Minutes of the May 19, 2022 open session meeting of the Authority and the special called 
meetings on July 14, 2022 and July 27, 2022 had likewise been provided to Members prior to this 
meeting and the same were considered for approval.  Mr. Callins made a motion and Mr. Ferrell 
seconded the motion, to approve the Minutes as previously provided.  The motion passed unanimously 
by vote of all Members. 
 
Community Health Needs Assessment Update: 
 
Ms. Lori Jenkins presented the Community Health Needs Assessment (CHNA) priorities for 2023-2025.   
She stated that community benefits are programs or activities that provide treatment and/or promote 



 

 

health and healing as a response to identified community needs.  Ms. Jenkins reported on the four 
major health issues facing our community today: 
 

1) Mental Health, Alcohol & Drug Use, Injury & Violence; 
2) Birth Outcomes & Reproductive Responsibility;  
3) Diabetes Management & Prevention; and 
4) Cancer Prevention and Treatment. 

 
The Members engaged Ms. Jenkins and other Phoebe staff members in questions and discussion.  A 
copy of Ms. Jenkins’ presentation is attached to these Minutes. 
 
Financial Reports: 
 
Mr. Church presented and reviewed an interim financial report for the Authority’s current fiscal year 
through June 30, 2022 and a Proposed 2023 Budget for the Authority.  Copies of the Authority’s 
Financial Statements as presented by Mr. Church and the 2023 Proposed Budget are attached.  A 
motion was made by Mr. Johnson, seconded by Ms. Hubbard to approve the 2023 Budget for the 
Authority.  The motion passed unanimously by vote of all Members. 
 
Mr. Church presented the FY2022 Operating and Capital Budget for the Hospital.  The Members engaged 
Mr. Church in discussion and questions with Commissioner Johnson thanking Phoebe for its VPILOT 
payment.  A copy of Mr. Church’s presentation is attached to these Minutes. 
 
PPMH, Inc. CEO and Operational Reports: 
 
Mr. Austin provided an update on current COVID-19 conditions at Phoebe Main.  He presented PPMH 
COVID-19 data for admissions, admissions per day, average daily census, and number of COVID deaths.   
 
Mr. Austin reported on the $1million in federal funding that will allow Phoebe to purchase, outfit, and 
operate two additional mobile wellness clinics.  The mobile units will help improve access to healthcare 
and health education in rural areas and underserved communities throughout southwest Georgia.  Mr. 
Austin also reported on the Men’s Health Fair held June 18th at Albany State.  Ms. Tucker asked if the 
participants are followed up on after the event.  Dr. Grant and Mr. Sabbs reported on the continuum of 
care.  Dr. Grant noted that more details will be provided at a later meeting once data has been collected.   
  
Mr. Austin also reported Phoebe received an “A” Leapfrog Hospital Safety Grade for Spring 2022 which 
is the hospital’s sixth straight top safety grade.  Mr. Austin also provided an update on the emergency 
center project expansion as well as an update on the long-term acute care hospital to be placed at 
Phoebe North. 
 
Mr. Steiner recognized Mr. Austin for his service to Phoebe as this is Mr. Austin’s last Authority meeting 
due to his retirement August 31, 2022. 
 
A copy of the CEO and Operational report as presented is attached to these Minutes. 
 
 
 
 



 

 

Closing of the Meeting: 
 
A motion was made by Mr. Callins, seconded by Mrs. Hubbard to close the meeting for the purposes of: 
(i) engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable commercial 
plans, proposals or strategies that may be of competitive advantage in the operation of Phoebe Putney 
Memorial Hospital or its medical facilities, or (iii) to discuss confidential matters or information 
pertaining to peer review or provided by a peer review organization as defined in O.C.G.A.§31-7-131.  
 
Chair Singfield polled each individual Authority Member present with respect to his or her vote on the 
motion and the vote of each of the Members is shown below, with no Member opposing: 
 
Glenn Singfield, Sr.  Yes 
Joel Callins   Yes 
Dr. Jim Hotz   Yes 
Dorothy Hubbard  Yes 
Clinton Johnson   Yes 
Ferrell Moultrie   Yes 
Nyota Tucker   Yes 
Joel Wright   Yes (Mr. Wright departed the meeting at this time) 
 
The motion having passed, the meeting closed. 
 
 
Open Session Reconvened: 
 
Following unanimous vote of all Members in attendance at the conclusion of the Closed Session, the 
meeting reopened. 
 
 
Adjournment: 
 
There being no further business the meeting was adjourned. 
 
 

Minutes Approved by the HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY on November 17, 
2022 

 




































































